The Vandal War: Strategy, Fortune, and the Fall of Carthage
A Strategic Campaign Narrative based on the History by Procopius

¥ Lo A e ~— g Al ' <A In the seventh year of Justinian's
b reign, General Belisarius is
dispatched to reclaim Libya from
the Vandals.
¢ THE STAKES

The expedition launches amidst
a "general fear of the sea."
Soldiers openly declare they will
fight on land but flee if

attacked by water.

THE VISION

Procopius records a dream of

“earth and flowers,” symbolizing
not just victory, but the total
consumption of the &7
enemy's resources. |
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Victory Depends on Clean Hands
The Crucible of Leadership at Abydus

The Incident: Two Massagetae (Hunnish allies)
murder a comrade while drunk at Abydus. Belisarius
orders them immediately impaled on a hill.
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The Reaction: Outrage spreads through the army.
Allies claim exemption from Roman law; soldiers
fear the severity of the command.
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The Philosophy: Belisarius convenes the army to
redefine the requirements of war: “Bravery cannot be
victorious unless it be arrayed along with justice.”

The Ultimatum: He refuses to consider anyone a |
; fellow soldier who cannot use “clean hands against
the enemy.” Injustice turns God against the army.




e T B L e e = W e

The Friction of the Voyage

Innovation in Command vs. Bureaucratic Corruption
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:'-._istical Corruption: Prefect John under-bakes the bread to save wood costs. The dough rots. 500 soldiers die of dysentery at Methone before the enemy is evp:inhfnd A
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- Glass Jars
(Prevent Spoilage)

Sand Barrier
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The Problem: During the calm
passage to Sicily, the fleet’s
water supply spoils in the casks,
threatening dehydration.

The Solution: Antonina, wife of
Belisarius, improvises a
preservation method. She buries
glass jars in sand within an
insulated room in the hold,
keeping the water fresh for the
general and staff.

Insight: The success of the
expedition hung on small-scale
logistic improvisations.
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The Turning Point in Syracuse
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7|l INTELLIGENCE REPORT
|| Source: Domestic servant of a
merchant, just arrived from Carthage. ¢
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2 NORTH f%fg* | inland at Hermione (remote).

2 || 3.NavalDisposition: The Vandal
_. . fleet has been sent away to Sardinia




==== Archelaus's Plan
=g Belisarius's Plan

The Argument for Caution
(Archelaus)

Risk: The coast is exposed to
wind; a storm could destroy
the fleet.

Logistics: No water, no
walled cities.

Proposal: Sail to the secure
harbor of Stagnum (40
stades from Carthage).

The Caputvada Dilemma
The Strategic Debate: Security vs. Audacity
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The Argument for Action ]]
(Belisarius) i

Psychology: Soldiers fear sea
battles; landing immediately
removes that variable. ¥

Principle: “In warfare it is the
unexpected which governs the
course of events.”

Advantage: Disembarking
now grants surprise before
Gelimer can prepare.
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Decision: IMMEDIATE LANDING
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Establishi;é the Beachhead

Divine Favor and Local Diplomacy
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Hearts and Minds Policy

The Miracle

While digging the trench in the
arid desert of Caputvada, a
spring of water bursts forth. - .,
Procopius interprets thisasa ff 2
sign of “easy victory.” Rt 7Y

The Order: Belisarius executes
soldiers who steal fruit from
local fields.

' The Logic: The locals (“Libyans’)
R\ || are Romans by heritage. Abuse ||
Al them,andtheyareenemies. |}
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the supply chain.

Avh " The Result: A daily market is
established. The army marches
through friendly territory.




The Col;mn of Marciiﬂ £ i

Formation for the Advance on Carthage
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-  Massagetae/Huns 4 Bellsarlus & Maln Army The Fleet
I S : i Sailing parallel to coast,
| AN : V E_ ~ matching walking pace.
AN A\ s - o
.:;: The formation is designed to prevent ambush from the mland (left)

~ or rear, while maintaining supply lines via the sea (right).




Gelimer’s 'i‘rap at Ad Decimum

The Vandal Plan of Encirclement

“LCarthage /:-
: iz 3
- Ammatas -
. (Blocking Force) -
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. To ‘catch the Romans as
inanet” at the narrow
pass.
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The Objective

The Risk
The planrelies on perfect

- synchronization of three
separated forces without

; communication.
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“The Trap Unravels”

Timing Errors and the Terror of the Huns

The Vanguard

John the Armenian
(Vanguard)

Amm;i:'as Falls: Arriving too early at Ad Decimu m,
Ammatas is killed by the Roman vanguard. The
Carthage garrison arrives in small, disorganized

bands and is routed.
S
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The Flank

Vandals under
Massagetae / Huns Gibamundus

The Slaughter on the Salt Plain: 2,000 Vandals

under Gibamundus encounter the Huns. Terrified
by the Huns reputation and aritual challenge, the
Vandals break rank and are destroyed.
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“The Crisis on the Hill”

The Battle is Gelimer’s to Win
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(Main Vandal Furce)

The Tactlcal Reality
Gelimer holds the high ground.
The Roman advance forces are fleeing.
Strategic Optlons for Gelimer
1. Pursue the fleeing Romans (Total Victory).

2. Ride to Carthage to secure the city and
cut off the fleet (Strategic Victory).

~ Roman Advance Forces

ﬁ (Fleemg & Dlsnrganlzed)
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: A “| am unable to say what happened to Gelimer...
— = U unless one ought to refer foolish actions also to God.”
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“The Psychological Pivot”
The Pause That Cost a Kingdom

The Scene: Gelimer descends the hill and discovers the corpse of his brother, Ammatas.

The Choice: Instead of ordering the final charge, he breaks down in “wailing and lamentation” to bury his brother.
The Consequence: He "blunted the edge of his opportunity.” The pause allows Belisarius to rally, counter-attack,
and route the disorganized Vandals. J*
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The Fall of Carthage

Peaceful Entry and Liberation
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e The Entry: The ﬂeet enters the harbor; the army marches in.

» Discipline: No looting. Shops remain open. Soldiers buy lunch from the market.

e The Prison Break: The “Ancon” dark prison is broken open, saving Eastern
merchants from execution.
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“The Feast of Irony”

Belisarius in the Hall of Gelimer
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The Event Procopius’ Reflection

Belisarius sits on Gelimer’s throne. He and his “It was possible to see Fortune in her glory and
officers eat the very lunch prepared for Gelimer making a display of the fact that all things are
the day before. Vandal servants wait on the hers and that nothing is the private possession

Roman generals. of any man.” ‘ _
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Prophecy and Omens
The ‘Gamma and Beta’ Riddle
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The Nursery Rhyme

J Gamma shall pursue
Beta, and again Beta
shall pursue Gamma.
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The Interpretation

Round 1: Gizeric (Gamma) drove out ji;

Boniface (Be’ga). | ‘ .zZ Secondary Note: St. Cyprian's dream is

Round 2: Belisarius (Beta) drives out ¢~ fulfilled as the Romans take the city on :

Gelimer (Gamma). =/ the eve of the Cypriana festival. !
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The Sorrow of the Vanquished

The Reunion at Boulla
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The Letter The Sllence
Gelimer writes to his brother: “Valour The brothers embrace in silence. They do not
straightway departed and fled from the ask about wives or children, ‘knowing well that
Vandals, taking good fortune with her.” whoever was not there had either died or
fallen into the hands of the enemy.” :
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The Instability of Human Affairs
Strategic Lessons from the Vandal War
Discipline Psychology
The decision to land at The enforcement of Exploiting the enemy’s
Caputvada. justice at Abydus. fear and grief.
Q “In human affairs not one thing stands secure.” — Vandal Elder Warning j
The conqueror dining in the conquered’s hall remains the enduring image of the
war—a testament to the swiftness with which Fortune changes owners.
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