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Declassified Campaign Analysis:
Belisarius vs. The Ostrogothic Kingdom

Sourced directly from Procopius of Caesarea,




Power Transfer & Assassination Flowchart: The Gothic Kingdom (c. 526-535 AD)
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) Justinian’s Response

(7 Emperor Justinian leverages the
P i 58 | murder of Amalasuntha to declare
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T . 7 N h N SPOK_/ war, initiating the invasion of
== v il - Theodatus R Italy to reclaim it from usurpers.

(The Casus Belli)

Cowardiy noble, Imprisnns
Amalacuntha on Lake
Volsina (April 535 AD)
and erchectrates her
assassination.



The Asymmetric War: Eve of the Siege

<o Bpzantine Romans ~- | @strogoths

Commanders | Belisarius (Front-line risk-taker, tactically agile) | Vittigis (Newly elected, relies on overwhelming mass)

i 5,000 | 150,000

Army Heavily armored mounted archers, Isaurian Heavy lancers, swordsmen, massed infantry.
Composition infantry, Moorish skirmishers. Lacking long-range mounted archery.

Strategic Hold the urban fortress of Rome to break Breach the walls or starve the defenders to
Objective the Gothic host through attrition. reclaim their capital.

Key
Vulnerability
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Unwieldy logistics and rigid, predictable

Famine and utter lack of manpower. siege tactics.




The Invasion of the South: Panormus (535 AD)

The Problem:

The Gothic garrison trusted their formidable |
seaward walls, refusing to surrender and
leaving the exterior unguarded.

Ship masts extendin

= [ The Engineering Solution: ]|
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The Result:

Arrows rained down from above. The
vertical sychulﬂglcal shock induced
e fear, prompting immediate

surrender. Sicily secured (Dec 31, 535 AD). j
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above the
parapets. Small boats filled
Byzantine bowmen hoisted

via pulleys to the

mastheads.
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Infiltration of Naples: The Aqueduct Breach (536 AD)

Step 2: Step 3: The ?’[EP 4:tl’][he1Breach .
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Post-Battle: Pro-Goth agitators Pastor
and Asclepiodotus meet violent ends.

» Belisarius extends clemency to the citizens.
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The Gothic Mutiny & Upheaval (Late 536 AD)

¥

The Mutiny at Regata

Outraged by inaction after the fall of Naples,
the Gothic host mutinies. They elevate
Vittigis, a proven warrior, to King.

The Assassination ) ik
Vittigis dispatches Optaris
to hunt Theodatus. Optaris
Theodatus. Optaris overtakes

him, slaughtering him like a
L victim for sacrifice.

*j.'.

. . Personal Vendetta: Optaris was |
TheF hght of Theodatus =|| motivated by revenge; Theodatus

Al The deposed king flees in terror had previously stolen Optaris’s
= [ toward the safety of Ravenna. || | _wea thy betrothed via bribery. 3
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Fortifying the Eternal City (Dec 536 AD)

. The Handover:

~~ Pope Silverius invites the Byzantines.
~ Belisarius enters Rome via the

- Asinarian Gate (Dec 9, 536 AD)

- while the Gothic garrison flees.

Logistics:

=~ Grain from Sicilian ships is
immediately locked in public
granaries.
Citizens are forced to bring

~ provisions from the countryside to R e

. survive the inevitable siege. =2 2

Pk [ Belisarius’s Innovation: ]
N - The Left Wing
‘ | A flanking wall added to the left

3o ._ /7 (i i of every merlon. It protected
] [ The Moat b /) [ defenders from enfilading fire
=T R N e while exposing their shieldless

right arms to hurl missiles.
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| Belisarius rides out with 1,000 horsemen to
~ | scout, unexpectedly slamming into the vanguard

of Vittigis’s 150,000 Goths crossing the Tiber.

Casualties

1,000 frontline Goths are
slain in this single brutal
skirmish.
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The Romans are pushed back
to the Salarian Gate, barely
securing entry before nightfall.
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Gothic deserters recognize the general and shout: |
The Shield Ring “Shoot at the white-faced horse!”

 Elite spearmen form a moving fortress of
. .« shields, absorbing missiles and pushing back
5 the Gothic mass.

Early 537 AD
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! r'Ihe Broken Wall Anomaly

A section of wall leaned precariously. |
Romans forbade Belisarius from 1
repairing it, claiming Apostle Peter's |

protection. Miraculously, the Goths 1§

never attacked this glaring weak point. ||
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/ The Strateglc Encm:lement of Rome (537 AD&

MNomentan
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Appian lian
Gate Gate

| could only encircle roughly half the massive |

|| southern supply routes perilously pﬂrﬂus'--_l.i

The Weakness of Mass i
Despite fielding 150,000 men, the Goths |

12-mile circumference of Rome, leaving
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Hydraulic E;igineé-ring on the Tiber

The Crisis:

Goths cut the Roman aqueducts,
halting the watermills needed to

grind flour for 5,000 soldiers and
the civilian populace.

River Mills

Moored in the strongest
current below the bridge
arch, generating power
independently of the
cut aqueducts.

Goths float large trees and corpses to smash the
wheels. Belisarius strings heavy iron chains across
the Tiber upstream to catch and clear the debris.

;;«\Guthic Sabotage & The Counter-Measure
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537 AD
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{ The 18th Day: A Dual-Frent Desperate Detfense
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‘ » Vittigis advances with armored siege * Goths assault the mausoleum under the
towers pulled by oxen. cover of giant Persian-style shields.
 * Belisarius holds fire until the last :
| second, personally shooting the Gothic 7 . : ; ; £ ° Unable to use catapults, Roman
commanders, then ordering archers to The Vivarium Trap: Romans intentionally allow a breach into a dﬂfﬂﬁdﬂﬂ break ?Paﬂ P“:ﬁﬂﬂﬂ Parian
| target only the oxen. confined animal enclosure at the Praenestine Gate, slaughtering L L
1 » The massive towers are stranded in the the trapped Goths from above. 30,000 Goths die this day. * Massive stone fragments are hurled
| field, utterly useless. Lz éil down, crushing the Gothic assault.
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S! Byzantine Arsenal & Tactical Doctrine
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The Ballista Fﬂ
Fires massive wooden shafts -&* =3

capable of piercing trees and rocks
at two bow-shots distance.

The Mounted Sortie Dactrin_%
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Gothic Masses i
Lt Asymmetrical Combat Maneuver |
| : ~— e R Belisarius deploys hit-and-run cavalry sorties. Elite guards shoot into dense
The Wild Ass (Onager) The Wolf Gothic masses without ever engaging in melee, and immediately retreat.
\ Hul'ls heaw stones to shatter Pushed Qver thE' g&tes to Emsh RESU]t: Thl"EE Sﬂ[]iES Yi'Eld 4,0[]0 dEﬂd Gﬂths With near-Zero RIDII]EII] CHSUﬂltiES.
' enemy formations. attackers directly below.
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Famine and pestilence ravage
both the besieged Romans and
the besieging Goths camped

near the Appian Way. et -
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Attrltlon and the Strateglc Chokehold (W 1nter 537 538 AD)
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Tyrrhenian The Picenum Raid |
SE‘ a During a 3-month truce, Belisarius T
~~ \._ positions Johnwith 2,000 elite [ | ..
~~==  horsemen in Alba. The moment the
. B Goths break the truce, John is ordered to
F Byz aﬁ%ﬁ?&nﬁgﬁ%ﬁ%&gﬂmces N ravage the undefended Gothic heartland 1 }/
i starving Goths to abandon key coastal c Nt _}" of Picenum, bl.ll'l'llllg their homeland. |
~ | forts: Portus, Centumcellae, and Albani. § R B \
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The Mulwan Brldge Massacre (March 538 AD)

The Retreat | Heroic Stand
After 1 year and 9 days of fruitless NN 1 S [saurian guardsman Longinus
siege, supplies exhausted and their 3 T TN ‘ breaks the Gothic lines.
homeland burning, Vittigis orders o e NN S5 Mundilas fights four barbarians
a total withdrawal at daybreak. e <A N= simultaneously and survives.

The Sortie

Belisarius waits until half the Gothic
army has crossed, then launches a
devastating attack through the
Pincian Gate into their rear.

The Slaughter

£ Panic grips the Goths. Thousands are
> . crushed by their own retreating forces
== or drown, sinking into the Tiber under
the wmght of their heavy armor.
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Synthe51s of an Asymmetrlcal Masterplece
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Econnmy of Force HO‘W 5 000 Bmke 150 000 |

Vlctury was won by turning the mass of the Gothic army into a weapon agamst |

 itself—starving them on the walls of a city they could neither breach nor bypass.

~ Technological &
| Engineering Agility |

Manipulated the
environment over brute
L5 force.
~ Employed aqueduct < y
infiltration, Tiber river
chains, upgraded merlons,

and integrated siege
h weaponry. *\

Asymmetrical
| Combat Doctrine

\ Exploited the Gothic lack

,‘&' of mounted archers. ‘,&

Executed precise hit-and-run
cavalry sorties to inflict
catastrophic casualties while

| preserving irreplaceable
| % Roman manpower.

Psychological
Supremacy

g Consistently shattered
il X~ Gothic morale through
vertical shock tactics at
___ Panormus, unbreakable
NNy shield-rings, and
@% leveraging their own

Immense numbers into a
logistical nightmare. &

End of Campalgn March 538 AD 2
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