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THE LAST SHIELD OF ROME

The Operational History of Flavius Stilicho (395-408 AD)

X _ 395AD

Thesis: An operational DIVISION

analysis of the Magister
Militum’s defense of the
Western Empire. This
dossier traces the cam-
paigns of Flavius Stilicho,

Scope of Inquiry:
+» The ‘Fabian’ defensive
strategies in Italy.

« The integration of

e s e barbarian foederati
general who served as the into the legions.

de facto ruler of the West, « The logistical
positioning him as the impossibility of a
functional barrier three-front war
against Gothic migration, (Rhine, Danube,
civil usurpation, and Mediterranean).

imperial fragmentation. Ve YA — D=

Analysis synthesizes the panegyrics of Claudian with the critical histories
of Zosimus and Orosius to penetrate the 'Fog of War’.
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STRAT]E@H@ DAS]E T’H]E GE@]P@CAL ARD (395 AD)

| T P 4o T |
THE POWER ~:_ | EUROPE & MEDITERRANEAN MILITARY
VACUUM iz, 8 THEATER 395 AD ASSETS
* Death of Theodosius ]|

W RHIME FRONTIER

leaves the empire to

i ” L\ Legions are depleted.
} Defense relies
: Y heavily on foederati

7)) [Franksfﬂ.lam&nm}
two young sons: oy
» Honorius (West): LN (barbarian allies).
Aged 10. 1 ”*;;',ﬁi §T§;1‘,1§;E“ 3
» Arcadius (East):
Aged 17. KEY QUOTE
| “He sustained with
il : his shoulders the
| STILICHO'S tottering world.”
- CLAIM
Stilicho claims — C_Iaudian,
Theodosius appointed Against Rufinus.
him guardian (parens)

of both princes. This
triggers immediate
friction with Rufinus,

the Eastern Minister. e _ | NORTH AFRICA

(Gildo) _ i
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[MPERIAL PURPLE T[HI]E STAN

D@F]F N TH]ESSALY (395 AD)

Alaric, who is looting
Greece. He has the
superior force.
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: ®Thessaly -~ |
' TACTICAL Order to \~ STILICH() N ETo: | 0
Withdraw. ; (West & East - :
SITUATION .\ Field Armms) (Guths) mu's‘ "' THE FIRST
Stilicho marches East * S ' BETRAYAL
with the gﬂmbined Rufinus (Eastern Minister)
ﬁelc} armies to IONIAN orders Stilicho to return the
armies to intercept SEA Eastern legions to

'| Constantinople immediately.

* The Decision: Stilicho
obeys to avoid civil war.

* The Consequence: He
loses half his army. Greece is
left defenseless against &l
Alaric. ]
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* PACIFICATION OF THE RHINE (396 AD)

OBJECTIVE:

Secure the rear before
re-engaging the Goths.
Stilicho executes a rapid
deployment to the German
border, utilizing river
transport to move troops at
unprecedented speed.

* DIPLOMACY BY SWORD:
Rapid enforcement of
treaties with Franks and
Alamanni.

* RECRUITMENT: Securing
Germanic levies to bolster
the depleted Roman ranks.

* LOGISTICS: “He overcame
the Rhine in as many days as
others could do in years.”

' — Claudian.
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ANALYSIS
OPERATIONAL
TEMPO

Stilicho’s ability to switch
| fronts demonstrated a

- logistical mastery that

- temporarily stabilized the
- crumbling frontier.
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' THE CAMPAIGN OF THE PELOPONNESE (397 AD)

Tackical nater's det
canfanl .ﬂ-l.r'l Flre Carfulh

and nacal leclade

o WAREIR TRy, THE MYSTERY
' THE MANEUVER J THOX N, R 73 | _""Fﬁ « THE ESCAPE: Alaric manages to break
! _ ( Araml.p% # \ ;%w };u N out via the difficult terrain of the
li iy A@PHIBIDUS ASSAU LT' ﬂ. f ”:l_ _:._‘ @ ‘}“;:1 ISPEI'T.E.""; ";.-" .j. L IStthE With hiS Elrmy iﬂtﬂﬂt
Stilicho returns by sea, N e :%‘!E "R
landing at Corinth. P LE] AT ) [ SR ) CRITICAL ANALYSIS: FOG OF WAR |
b 4 L 2 AP BNA ** Zosimus View: Attributes escape to Stilicho's |||
e ENCIRCLEMENT: Alaric is ¢V Bl Yoo lsElERIICe HICRREUTYA |.
e i S P ¢ Strategic View: Likely a calculated gamble. |
traPpEd on Mount Pholoe, | i ) B Stilicho preserves Alaric as a weapon/counter-||
facing starvation. e weight against the hostile Eastern court of |
| A ./“i. e Eutropius.
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THE GILDO WAR (397—398 AD) STRATEGY OF STARVATION

i
! SITUATION REPORT | STILICHO'S RESPONSE MATRIX ~ -
I - | THE THREAT: Gildo the Moor, Comes Africae, revolts and 1. LOGISTICS: Emergency organization of grain from Gaul and
| . | transfers allegiance to the East. He cuts the grain supply, Spain to feed the capital.

| threatening Rome with famine. 2. DELEGATION: Stilicho remains in Italy to guard against Goths.
| 3. PROXY WAR: Dispatches Mascezel (Gildo's estranged bmther)
| Y [ Wlth a lean, elite expeditionary force.

greater gain than its first conquest.” — Claudian
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o “While leanness racked her people... to win back Libya was a j
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THE BATTLE

S

|_L'\-F"' 1

| _ Enemy morale collapse |

initiated here.

Moorish
[rregulars/Levies

Tactical Note: 2 j’ A F
Decisive engagement - / b 7
points highlighted. f 2 -
Roman Heavy Roman Heavy
Infantry ——— Infantry
(Mascezel) (Mascezel)
TACTICAL ANALYSIS:

DISCIPLINE VS. NUMBERS

Mascezel’s small force routs Gildo’s
numerically superior army.

KEY MANEUVER:
Psychological Warfare: Mascezel engages the
standard-bearers of the enemy first. Convincing

the levies that their leaders have surrendered,
~ the Gildo forces defect or flee.

—_ — - - - _— ————

| RESULT:

|+ Gildo executed.
» Grain supply restored. |
« Stilicho’s political power solidified (Marriage |
of daughter Maria to Emperor Honorius).
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THE CRISIS RISK ASSESSMENT
(L Eﬁigt%nilanc LN T e e High. The Capital and Emperor are left exposed. Panic

| « | +THE FABIAN STRATEGY: Stilicho leaves Emperor spreads among the Roman aristocracy.
Honorius at Milan to rush North across the Alps. o 5 SECRET |/

- .+« OBJECTIVE: Recruit auxiliaries from the Rhine frontier to CONFIDENTIAL - L. T

' . fight the Goths. | ¥ s G
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ACTION

THE BREAKTHROUGH

. Stilicho returns with his newly
recruited army arm{ piercing
¢ the Gothic lines to relieve the garrison.

IMPACT:

« The General’s Return: Stabilizes morale and prevents the capture of the Emperor. ey e R P
o Shift in Momentum: Alaric realizes he is no longer fighting a leaderless fnrce o /Y
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‘He did not stay to catch a kiss... I

the anxieties of a genera! overcame |
a father’s yearning.” — Claudian.
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THE BATTLE OF POLLENTIA (EASTER, 402 AD)

TACTICAL BREAKDOWN

e THE IMPIETY: Stilicho attacks
during the Christian Easter truce.

 THE SACRIFICE: Saul, leader of
the Alan cavalry, dies holding the

line against Gothic horsemen.
* THE PRIZE: Capture of the Gothic

ﬁ/ W DA supply train and Alaric’s family.
. ' : uﬂ.'*

AFTERMATH

Tactical Victory, Strategic Stalemate.
Recovered spoils and captives, but
Alaric’s army remains intact.
Zosimus Note: Describes the battle as
an indecisive bloodbath.

@& /7 POLLENTIA -

N ,_J3 \W (Easter 402 AD)

'%I% .~ ROMAN ALAN ¢
uls  CAVALRY CHARGE e

GOTHIC WAGON LAAGER

STILICHO'S (FORTIFIED CAMP)

INFANTRY ADVANCE )
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THE BATTLE OF VERONA (403 AD): THE TRAP |
T ———— > — . _ [
a ;*’;: i7" Roman "S- - / ISRHE RESURR f
s 7 7 SRS \#” & Containment Stilicho's /J:f' — |
N - AN QN NG bt B \Bluckade ~ || Alaric is forced to negotiate T
AR v AN % & || ahumiliating withdrawal 1
W — PRI S < = g5l from Italy. N
\ dx.f’lr . N
ass AP -- %y e
¢ ) |
b ol STRATEGIC CRITIQUE |
N m— T BT RRP |
' TACTICAL FOCUS T |
o Stilicho still views Alaric as a |
i  CONTAINMENT potential asset against the Eastto |
S o o enforce claims on Illyricum. He
' Stilicho utilizes entrenched preserves the Goths tojserve f
. positions to seal the Boleldter
{ % mountain passes. '
, -~ Disease and heat wear down
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the trapped Gothic army.
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THE HORDE OF RADAGAISUS (405—406 AD) |

THE THREAT

A new, ew, existential danger.
Unlike Alaric’s Christians, ' 1
Radagaisus leads a nihilistic ' |
coalition of pagan Goths,
Vandals, and Alans.

ROMAN
MOBILIZATION

TOTAL WAR. |
Stilicho recruits 30 legions. |
» Drastic Measures: Slaves |
are promised freedom for i
enlistment. Mercenaries |
hired at any cost. |
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THE BATTLE OF FAESULAE (406 AD): THE PERFECT ENCIRCLEMENT

TACTICAL
MASTERPIECE

COUNTER-SIEGE

Stilicho repeats Caesar’s
strategy at Alesia. He
constructs lines of
circumvallation,
walling the besiegers in.

OUTCOME

o Starvation renders
the barbarian horse
useless.

» Radagaisus surrenders
and is executed.

e 12,000 ‘Optimates’
drafted into Roman
service.

o The rest sold into
slavery, crashing the
slave market prices.
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GRAND STRATEGY FAILURE (407-408 AD)
THE ILLYRIAN GAMBIT

TI—IE RHINE COLLAPSE

: » * Roman
| <= Tactical
%, | == Supply Line

S

B Imperial Purple
== Supply Line

1

;Wlnter406/407‘ >

e ,-F"".,,_.r N

== Tactica Vectors |
* L, e

THE FATAL CHOICE:
Stilicho focuses on seizing Illyricum from the East,
ignoring the collapse of the Rhine frontier.

e S —— " .

Bl Stilicho [ .27

B Alaric {] * 30
<= Gothic forces § o
—b Suppl',r Line | "

8 Y L

Aoy

Eastern a
"Roman = >

Emplre e
d?w'!

CONSEQUENCES:
o Gaul is exposed and overrun.

o The inability to fight a three-front war
seals the fate of the West.

o Constantine III declares himself Emperor in
. Britan/Gaul, citing Stilicho's negligence.
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THE MUTINY & EXECUTION (408 AD)

THE COUP: > A | THE END:
Olympius plots against f"’“f_} M 4 o d EXECUTION: Ravenna,
Stilicho, convincing G e ) == L August 22, 408 AD.
Honorius of treason. TILC |

WL THE AFTERMATH:

Stilicho’s staff is
massacred at Ticinum.
Stilicho refuses to use
his Gothic troops to
start a civil war.

Roman troops massacre
families of barbarian
auxiliaries.

30,000 leaderless

warriors defect to Alaric.

“The man who protected Rome was killed by it.”
Two years later, Alaric sacks the city (410 AD). mg
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